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ABSTRACT 

Tourism, a phenomenon developed worldwide and in constant growth brings new challenges and 

concerns to society. These changes increase the attention of the agents directly involved and it leads 

to new discussions along the scientific community. Despite the positive economic impact, the sector 

has been representing threats to the population and most visited sites, leading to physical and material 

damage. 

This paper aims to make an assessment of the phenomenon of urban tourism as a development 

strategy, evaluating its positive and negative effects in the physical and functional scope of the city. 

Another objective is to identify tourism development strategies, since the direct impact on the urban 

environment to the role of urban rehabilitation as a regeneration tool of the city, more specifically in 

its oldest nucleus. 

This analysis comprehends not only the approach of the matured case of Barcelona, which allowed an 

understanding of the practical aspects of these processes, but also the analysis of the evolving case of 

Lisbon, emphasizing the Mouraria. In the latest, was explored the physical and intangible effects of the 

arising tourism as well as the processes of rehabilitation and local regeneration. 

Lastly, it seeks to interpret the new paradigm of holiday apartments rental, not only by the its 

controversy, but also due to the problems and opportunities related with these type of solutions. As a 

result, the approached process aims to provide the necessary framework to a better understanding of 

the ongoing transformations in Mouraria. 

 

Keywords: Tourism, Barcelona, Lisbon, urban renewal, historic center, Mouraria, assessment. 

 

INTRODUCTION 

Tourism is a modern phenomenon born in the Industrial Revolution, as a consequence of the creation 

of a wealthier social class. In another words, the changing process of this period led to great changes 

in the economic and social perceptions of the most developed communities, making travelling more 

accessible (Akis, 2011). In addition, during the transition to the 20th century the personal vehicle 

became popular, leading along with the technological developments to a wider range of possibilities. 

Moreover, the combination of the social achievements between the two World Wars (larger 

entertainment periods, more money distributed per family, among others) with the development of 

commercial flights after the Second World War increased long distance travelling (Pires, 2004). This 

type of travel still continues to grow until our days, revealing significant increases during the last 

decades (figure 1).  

Modern tourism has always been based on two main variables: the production conditions, which 

determines who is travelling; and the technology developments, which influences the means to do it. 

Today with the development of communication (mainly the internet) and the appearance of low-cost 

companies, the range of travellers is wider than before and consequently the difficulty to travel is 

lower.  
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The interaction between two places is dependent on two major factors: time and cost, once lower 

distances and/or time lead to greater interactions. Despite this, the intracontinental tourism is 

common, mainly in European countries, as the exotic and remote destinations are attractive to 

travellers collecting a large number of visitants (Hudman e Jackson, 2003). In the case of closer 

destinations, their connections are strongly related with the development and the accessibility by 

flights, as nowadays this way of traveling is used by half of the global travellers.  

This evolution process allowed an increased flexibility on intercontinental connections, showing a 

natural predominance for major economic potencies (USA, China and Germany), which detain a larger 

number of international tourists (UNWTO, 2015).  

In a context of competitive and enormous economies, there is a need for leisure moments outside of 

the cities perimeters known as city-breaks. These are influenced not only by the increased amount of 

information available on destinations but also by its variety, creating curiosity and interest among 

travellers (Pires, 2004).  

Tourism sector has been positively evaluated for being one of the main global economic engines, 

leading to an accelerated development in the destinations, in particular creating jobs, augmenting 

commercial flows, increasing exportations, reducing poverty, and rising investment and GDP values. 

As a result, this sector is crucial not only to the developing countries, but also to many developed 

countries in a context of economic crisis, such as Spain and Portugal. Moreover, the contact between 

people and different cultures is considered positive for the cultural richness, knowledge, tolerance, 

and others. Nevertheless, there are also some risks, mainly for the most susceptible communities, such 

as identity, authenticity and traditions loss (UNWTO e UNEP, 2005). 

URBAN TOURISM 

At the urban context, tourism rises as an important and distinguished field, becoming part of 

the city complexity. Urban tourism is integrated not only in the economic plan, but also in the 

wide process of renewing the post-industrial cities (Pearce, 2001). Its main positive effect is the 

transformations on the urban drawing, were the tourism acts as a regenerating tool, through buildings 

rehabilitation or public space and infrastructures improvement. These effects influenced the 

destinations’ responsible entities to improve their attractiveness in order to obtain a larger number of 

visitors. Consequently, multiple marketing campaigns have been developed to promote touristic 

products (Mendes, 2014) also with well-defined points of interest, mainly aerial and low-cost, which 

leads itself to more tourism.  
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Figure 1 International touristic arrival in the world 1995-2015 (millions). Source: UNWTO. 
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In contrast to this, and due to its growth, tourism is revealing itself as a threat to native populations 

and urban destinations. These threats are reflecting a high urban pressure, namely: mobility 

disturbances (of people and vehicles); excessive public space occupation by the visitors; or even 

modification in services and commerce (Akis, 2011; Lapko, 2014). Furthermore, the new occupations, 

to install services, touristic lodging or new residents attracted by the improvements, create a 

movement of urban requalification, which presents, together with tourism, a new threat to cultural 

values and characteristics of the traditional populations. These effects have a deeper impact when it 

comes to the historical centre (Rodrigues, 2008). 

BARCELONA: A MATURE TOURISTIC DESTINATION 

The balance between positive and negative effects of tourism often reveals, 

damages to the native residents, which naturally conducts to reactions 

against this sector (Akis, 2011). The analysis of the touristic context of 

Barcelona is useful to understand the emergence of these movements, that 

have been growing in the city, increasing the need to adopt new strategies. 

This city gathers very particular urban characteristics and touristic aspects, 

due to its long and complex evolution. The existence of notable buildings, 

marks of politic and economic power, and urban and infrastructural renewals 

contributed to remarkable attractions on the city. Capital of a territory with 

a strong identity, Barcelona ended up having a distinguished presence when 

comparing with the remaining Spanish cities. 

The cultural richness of Barcelona, together with the recent multicultural 

environment and the aforementioned aspects that have been attracting 

tourism around the World, make this place one of the most visited places, 

evaluated and recognized internationally. The growth of tourism fluxes (figure 2) has been taken as an 

advantage for both economic and urban development in the city, however the exponential growth of 

visitants is conditioning several social, commercial and urban aspects, mainly in the historical centre. 

This dichotomy creates a contrast of positions when dealing with the growth of the sector. The point 

of resignation of the city, or part of it, by its native residents is on discussion, having in mind the 

importance of the visitants as they represent a high value in the local economy. 

Entities responsible for the promotion of touristic activities and the population in general are in direct 

confront. While the official numbers show the economic benefits of the sector and support its 

capability of expansion, the residents express an increasing disappointment (figure 3), with a target on 

the present strategic models and orientations. To sum, there is 

a much more intense touristic influence in the centre and 

among the most interesting touristic attractions, concentrating 

more visitors, lodging places and commercial spaces for tourists 

(Chibás, 2014). The continuous insurgency of the population 

influenced the Government action in 2015, for the non-

approval of new licenses for hotels or other lodging facilities 

inside the historical part of Barcelona, taking this period to do 

a general reflexion on the present tourism strategies.  
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Figure 3 Demonstration against the effects 
of tourism in Barcelona, 2014. Source: 
Association of residents of Bajo Albayzín. 

 

Figure 2 Touristic 

Arrivals, Barcelona 

(millions). Source: 

Barcelona Tourism. 
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The dimension and consequences of the touristic phenomenon in Barcelona had influenced the search 

for new solutions near the scientific community. In this case, and as a reference for other examples, 

was held a deep reflexion about the results of tourism (economy, ecology, urban and other aspects), 

analysing not only what is happening currently, but also future predictions. (Chibás, 2014). The 

acknowledgement can be based on three main points: not looking for a short-term solution, attracting 

more visitants to generate more revenue; choosing quality instead of quantity, escaping the massive 

tourism; or avoiding the unidirectional strategy of the sector, as the complexity of the city contributes 

to a more complete and greater city (Valera, 1996).    

LISBON: AN EMERGING CASE 

As Barcelona, Lisbon is now an attractive tourist destination (figure 4) as a 

result of its strategic location in Europe, the low prices, the weather, the 

historical and cultural wealth, among others. In addition, the peculiar 

authenticity, identity and beauty of the neighborhoods that integrate Lisbon’s 

social reality makes this city a point of interest (Costa and Lamb, 1999). 

Moreover, big events, tourism prizes and major international names have 

been helping to highlight the country and its capital. With the development 

of airline connections, including low-cost companies, Portugal’s tourism has 

been investing in the promotion and dissemination of Lisbon, whether 

through promotional videos, social networks, or through the invitation of 

international journalists who return to their countries with experiences to 

share. This set of factors has brought more and more tourists to Portugal and 

Lisbon, representing, in 2014, 6% of GDP and 8.2% of direct employment. 

The rapid and significant growth of visitors in a quiet and small town like Lisbon allowed the 

rehabilitation of the urban and historic fabric, characterised as empty and degraded centre after years 

of negligence. However, the high demand, the large concentration of visitors and the development of 

new housing paradigm has led to a high pressure on the population and the urban physical space 

(Mendes, 2014). In Lisbon, a peculiar destination, it makes sense to invest in a quality tourism rather 

than quantity, to prevent the loss of identity and authenticity, which is the major aspect in this city. 

Despite some critical voices of tourism, there are no major movements against the sector, either 

because it is not intensely damaging the urban fabric yet, social or economically, or because it is still 

seen as the light in the end of the tunnel for a country in economic recovery. 

It is clear that governmental authorities have been making an effort  to improve the historic center of 

Lisbon and other important areas (particularly the public space), such as the riverside area (figure 5). 

Another issue, is the limited number of interventions in the 

less visited areas, where the majority of the population lives 

and works. Should not these places be also one of the 

priorities of public intervention? After all, for who are the 

improvements in the urban fabric of Lisbon, is it for residents 

or centered on visitors? The historical center, being older, 

clearly needed a deeper intervention, however, there must 

be a global reflexion of the city as a whole. 
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Figure 4 Touristic arrival, 

Lisbon (millions). Source: 

Turismo de Portugal. 

Figure 5 Ribeira das Naus, Lisbon. Source: 

lisboa.convida.pt 
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THE CASE OF MOURARIA NEIGHBORHOOD 

The neighborhood of Mouraria, a central and traditional place 

of Lisbon full of history and meanings, turns out to be one of 

the places with the greatest potential and attractiveness of the 

city. This neighborhood is the testimony of a rich and complex 

evolution of historical, social and cultural levels. The reference 

to its Moorish origins as well as its starting location and 

subsequent extramural association with poorer working 

classes, caused this neighborhood to be a negligible space 

during difficult periods (Menezes, 2003). In recent decades, with 

the appearance and rise of drugs, drug trafficking networks as 

well as prostitution and criminality, marked this place as completely erased in the panorama of the 

Portuguese capital, making it therefore more ruined. The various attempts of intervention during the 

twentieth century, and during the Estado Novo or in the 1980s turned out to be more harmful than 

beneficial to this territory (Gésero, 2014). 

Despite this, Mouraria was the place where, in times of poverty and bohemian life in the early 

nineteenth century, Fado was born, the most unique and traditional music from Lisbon and Portugal 

(Lamb, 1997). In addition, in the last decades of the twentieth century, this territory was the favorite 

place chosen by immigrants (figure 6) coming from a diversity of countries, from Africans (former 

colonies) to Easterners (India, China, etc.). The Mouraria, despite its remarkable physical and social 

degradation, became a place characterized by a social, ethnic, cultural, religious and generational 

diversity, that have enriched the general territory (Gésero, 2014), making it not only a point of interest 

but also an attractive investment. 

Being a neighborhood with unique features dealing with an abandonment scenario and a great 

degradation, the foundation of Associação Renovar a Mouraria, in 2008, was absolutely crucial to alert 

politicians and generate a revolutionary urban regeneration for this territory. Since then, a collective 

hard work between local associations and the governmental entities made possible to put together an 

action plan for this area of the city (from Intendente to Martim Moniz). This plan covered not only the 

urban fabric, spaces and some public buildings, but also the important social fabric of the 

neighborhood. The innumerous social problems that existed represented the greatest concern, once 

they were an obstacle to the development and opening of the neighborhood to the outside (UPM, 

2010). 

The rehabilitation of public space (figure 6) brings to the neighbourhood new visitors, as the entire 

process of rehabilitation of local society opens 'the mind of the neighbourhood' to the outside which 

consequently augments the relationship with the outside and improves the integration with the city in 

general. The Moorish quarter seems to be a privileged place where a series of cultures and experiences 

coexist. Apart from this, there are other remarkable issues to consider, such as:  linguistics, religion, 

culture and history which in combination with the city placement, make this neighbourhood a highly 

attractive destination, not only to visitors, but also to new residents. 

Furthermore, the renovation process carried out in Mouraria generates a high interest to private 

investors. These investors seek strong business opportunities in order to increase the number of 

visitors, taking the maximum advantage of the peculiarities of this neighborhood. In general, the 

Figure 6 Largo do Intendente, after 

rehabilitation. Source: http://ocorvo.pt 
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building policies have been positive, as they encourage a better and higher tourism improving the local 

economy. Thus, the urban transformation reflects these issues where the public actions reinforced by 

private initiatives, enhance the installation of new hotels / hostels and/or conversion of existing 

buildings into apartments for touristic use.   

These transformations, along with urban growth, have been changing not only the image of the 

neighborhood but also of the city. Accordingly, Mouraria has become a strategic place for the 

implementation of urban and social measures, that can also be a model to other degraded areas of the 

city. Essentially, this neighborhood has a great historic and cultural background, where over almost 

nine centuries was not considered as relevant. However, in less than a decade, everything changed in 

an extraordinary way, thanks to the efforts from both community, politicians and private investors, 

creating a regenerated area of high interest. 

Although the great attractiveness for new residents and visitors, it is necessary to analyze as well the 

side effects of these measures: increased housing prices, replacement of the traditional populations 

with a new population with other features, as known as urban gentrification, and consequent loss of 

identity. To reduce these, a more balanced approach should be adopted having in mind the 

relationship between residents, merchants, associations and political entities. Albeit the past of 

Mouraria, highly associated with innumerous problems of stigmatization, marginalization and 

negligence, this neighborhood was able to acquire the status of point of   interest, a great asset to only 

to Mouraria but also to the city of Lisbon. 

To sum, it is true that tourism may increase and "invade" the neighborhood, which could threaten its 

authenticity, its origins and its culture. However, the site, since its creation, it is and always will be 

characterized by its multiculturality. Apart from this, the industry may cause some short-term 

misunderstandings, that lead to think that it is developing fast, but later, and according to natural 

cycles, the touristic product will reach a point where it will decrease , not representing anymore a 

major concern .In conclusion, Mouraria is now a revitalized neighborhood, where there are still some 

places to take action, either in the urban planning (with the rehabilitation of its buildings and public 

spaces) or either socially (with a better quality of life for residents).  

CONCLUSIONS  

The rapid growth of tourism in the recent decades makes it one of the main economic activities of our 

time, increasing the money circulation, and the economy of the elected tourist destinations. Besides 

its ability to boost the economy, through trades, jobs and public and private investments, it also leads 

to changes in the urban fabric, increasing the rehabilitation of buildings, public spaces and urban 

infrastructures. These benefits lead the governments to invest in these areas, multiplying marketing 

campaigns and promoting the connectivity between sites, especially by plane and low-cost carriers. 

On the other hand, due to the tourist growth, this industry is becoming a threat to the local population 

and the host cities, creating urban pressures, disturbances in mobility, excessive occupation of public 

space, and changes in trade and services. The new occupations are based on services, local lodging and 

new residents which, together with tourism, reveals a threats to cultural identity and values of 

traditional populations, especially in the historic centre. The dichotomy between positive and negative 

effects of tourism has generated civic movements against this sector. In the context of Barcelona, 

where tourism is higher, urges the need to change the local strategy. 
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It is understood that the best way to "control" the negative effects of tourism in the city and society is 

through the motorization and debate among all stakeholders. In Barcelona, this debate was lately 

boosted (only in 2015), when the city was already in a phase of deep saturation due to tourism damage. 

In Lisbon, the idea that we can (because there is still space) and must (as required) continue to invest 

in tourism remains, since this is a strategic sector for the economic recovery of the city and country. 

Despite some critical voices, there are still no major movements against the sector. However, it is 

urgent to reflect in a tourist model for the city, being beneficial periodic discussions among all 

stakeholders to anticipate a more considered and effective action.   

Lisbon, like other tourist destinations, has clung tourism as a mean of recovery and revitalization, 

increasing the economy, trades and employment, in devalued and abandoned places such as the 

historic center or, more specifically, the Moorish quarter. However, despite the positive developments 

of Lisbon in this field, interventions are concentrated mainly in places of tourist interest and not in 

another sites important for the habitants. 

In the case of Mouraria, the main transformations have been promoted by both citizens and 

authorities. It is notable the importance of private investment for future improvements in the 

neighbourhood, particularly in urban regeneration, in which financial resources are extremely 

important. Therefore, the economic benefits of tourism have always been considered throughout this 

dissertation, since the funding (public and private) to the investments from the tourists themselves. In 

both cases the role of government / local authority is essential for the rehabilitation of public space 

and private investment encouragement.  

The private investment in urban regeneration is strongly connected with the investment in tourist 

apartments, especially in Mouraria. The fast proliferation of tourist apartments in an area as small as 

the historical centre of Mouraria, demands a reflection between its potentials (rehabilitation of the 

building, economic and social promotion, etc.) and its threats (mischaracterization of local populations, 

loss of identity, price increase real estate, urban gentrification, etc.). However, in the last decade, 

urban regeneration policies have been augmenting investment and consumption in the most 

vulnerable groups (Mendes, 2014), which can be controlled via licensing and more effective legislation. 

To maintain a balanced and socially diverse city, it is common to establish limits for the spread of this 

type of accommodation, which consequently will have influence the tourism model of the city. It is in 

the political interest to have a vivid and complex places. It is also the interest of the locals to preserve 

their cultural values and their origins. Therefore, tourists should see behind the touristic venues when 

they visit a city, seeking to acknowledge the locals and their identity, once this is the essence of the 

site. This objective will have to rethink the legislative process, as it is happening in Barcelona. 

In the future, should be made a more empirical analysis of the physical and social transformations of 

Mouraria and Lisbon. This could be handled by conducting surveys to old and new users, or through 

the analysis of the buildings’ transformations over the years. Only in this way is possible to understand 

the actual changes that tourism is causing to Mouraria. Regarding the discussions between all the 

intervenients in the tourism process, it would also be relevant to analysis the dialogue and its impact 

on the neighbourhood itself. 
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