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Agile Methods



The Agile Manifesto
• Individuals and interactions over 

processes and tools 
• Working software over comprehensive 

documentation 
• Customer collaboration over contract 

negotiation 
• Responding to change over following a 

plan
(http://agilemanifesto.org/)

http://agilemanifesto.org/


(Fig 3.2, Sommerville)



eXtreme 
Programming

(http://www.extremeprogramming.org/)

http://www.extremeprogramming.org/


How frequent risks 
are dealt by XP



• Business changes – customer can 
change requirements that are not yet 
implemented 

• Schedule slips – several small versions, 
short duration 

• Project cancelled – customer chooses 
the smaller version that has the biggest 
business impact



• System goes sour – a set of test is 
executed whenever the system is 
changed 

• Defect rate – testing from different 
perspectives: 

• Programmer 

• User



• Business misunderstood – customer is 
part of the team 

• False feature rich – only the highest 
priority activities are performed 

• Staff turnover – foster communication, 
programmers estimate their work 
duration







Scaling Agile 
Methods



• lack of contract 

• deal with maintenance  

• world distributed teams


