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Modelo de Negdcio Actual

Transporte Medicamentos

2013

Parcerias Chave

Laboratorios
Farmdcias
Armazéns cross-
docking

Empresas de venda e
aluguer viaturas

Associagdes do sector

Actividades Chave

Transporte de
Banheiras ¢/
medicamentos

Transporte
programado

Recursos Chave

Veiculos convencionais —
rodovidrios
revestidos e
climatizados

Parque p/ veiculos

Proposta de Valor

Entrega porta-a-porta
Programadas
2/3 por dia

Transporte exclusivo
Monitorizagao
temperatura nos
veiculos
Destinos pré-
definidos
Horérios pré-
estabelecidos

Relacionamento Clientes

Relagdo indirecta
através do armazém

Segmento de Clientes

Farmacias
Locais autorizados

Canais de Distribuicdo

Marcagao de servicos
elaborado pelo
armazém

venda de MNSRM
Hospitais
Clinicas
Outros armazéns
Mercado exportagao

Estrutura de Custos

Custos Fixos— locagado
operacional veiculo

Fonte de Receitas

Fee Logistico acordados com
clientes — conforme volume de

Custos pessoal

Despesas bens e servigos

encomendas e condigdes de

administrativo; de consumo pagamento
Licengas e impostos
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Motivos da farmacia para as falhas de medicamentos

80%

O medicamento estd O medicamento esta O medicamento esta Outras respostas *

esgotado no esgotado no a ser enviado para
Armazenista/ndo Laboratério/ndo tem exportagdo/mercado
tem para entrega para entrega paralelo

22012 =m2013

* Outras respostas (2012) inclui, por exemplo:
- “O medicamento esta esgotado no mercado”
- “O medicamento esta rateado”

3 /1 1 1 ) 5  $%0



SKM $ 0

0 ) L C
Frequéncia de deslocac¢ao a farmacia com falhas

53% 529,

29% 30%

-7% 4% 2% 4% 1% 1%
Nunca l Raramente gumas vezey Frequentemente Muito I Ns/Nr l
frequentemente
2012 w2013
4 678 2,91 1 ) 5 $% 0
< 9
0 <D F? NJ M $ @
) 9 S
9@ F ; ) , G

Recomendagao/ Acgoes tomadas quando um medicamento nao esta disponivel

« Utentes: Acgbes tomadas perante a falha de medicamentos na farmacia
- Farmacias e Médicos: Acgdes recomendadas aos utentes/ executadas
quando o medicamento ndo esta disponivel

66%

Utentes 70%

Regresso a Farmacias
farmacia
Médicos

Utentes

Deslocagao a Earmac
outrafarmacia ' 2 maclas

Médicos 64%

Substituicao Utentes
por 9Utr° Farmacias
medicamento
i 0,
equivalente Médicos 4351 %
Utentes
Outras Farméacias

Médicos

15%

#2012 =2013
Nota — Os valores apresentados sdo uma ponderagao entre o nimero de farmécias que
recomendam cada accao e a importancia atribuida a cada uma destas.

5 23 ;)23 7 , <! ) 5
$% 0
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Acgdes de mitigagdo da farmacia face a falhas de abastecimento

0,
68%74 %

44%
37%

0,
23927 % 150,23%

0,
g0, 15%
il %

Contacta o Contacta o Contacta outros Contacta outras Aguarda a
laboratério para armazenista com armazenistas farmacias para chegada de
solicitar produto que usualmente  para solicitar  solicitar produto  produto, ndo

trabalha para produto exercendo
solicitar produto qualquer accéo

Outra actuagéo

#2012 2013
6/ )23 2, 1 1 1

[JHI # ??F
97 *
99

Duracao das falhas de abastecimento no circuito do medicamento

=) 5  $%0

9D

Fornecedor - Farmacias
(perspectiva da farmacia)

Farmacia - Utentes
(perspectiva do utente)

2
13%13% 16%015%

<12h 12h- 24h- 48h-

<4h 4h-8h8h- 14
24h 48h 72h

= 2012 =2013

Nota: Para o calculo do tempo médio foi considerado o valor médio do intervalo, sendo que no intervalo
maximo foi considerada uma duracao de 108h nas farmacias e 36h nos utentes. Os valores dos tempos das
farmacias nos intervalos 48h-72h e > 72h foram estimados com base nos valores de 2013.

66 5 2, 1 ) 5 $%0
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Unmanned Aircraft System (UAS)

Unmanned

Aircraft
Pilot & Crew
Data Link
Control Station
0&# I" #1 # 2 "& 3 # %4 5
6 & ( # +7
- % / / "
0
+, / -
#* ( A / G
+* % -
+ / &
Avionics Sensois
Payload X
vehide

Communication

Payload
_—-__‘__..————-—-' Vehicle managerment
Multivehicle coordination
Actuation
Conventional
Electromagnetic actuators
Unconventional

Off-board ﬁ
oontrol smarts

'058 &4 #

+7
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+ ) O#$ /
0 ( 0 50(0+ G
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# % #$ / 8 1 8 / D
# 3 D &,$1 I(H2&H4IH
(L
$ / /
Mission Mission
Overall Altitude Speed Mission Mission
UAS Weight Size (Feet Above (Miles per Radius Endurance
Description (Pounds) (Feet) the Surface) Hour) (Miles) (Hours)
Nano <1 <1 <400 <25 <1 <1
Micro 1 to4.5 <3 <3,000 10 to 25 l1to5 1
Small UAS 4.5 to 55 <10 <10,000 50 to 75 St025 1 to4
Ultralight 55 to 255 <30 <15,000 75 to 150 25to 75 4 to 6
Aircraft*
Light Sport 25510 1320 <45 <18,000 75 to 150 50 to 100 6tol12
Aircraft*
Small 1,320 to <60 <25,000 100 to 200 | 100 to 200 24 to 36
Aircraft* 12,500
Medium 12,500 to TBD <100,000 TBD TBD TBD
Aircraft*
41,000
*FAA-defined Manned Aircraft Weight Categories
* # 2 "&  # %" &"# ')058
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Evolucao da piramide etaria prevista para Portugal

. in2000
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35-39
30 - 34
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G-4

in 2000: 10.2 Total population (in millions) n 2050: 9.3
in 2000: 27 Old age dependency ratio (65+ in % 20-64) in 2050: 63
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Key Partners ¢¢
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Cost Structure
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Customer 8,
Relationship

" Customer
Segment

personalizado de
entrega e recolha

de medicamentos Gestor de

transporte

Servigo de el

transporte:
Rapido
Baixo custo
Flexivel
Fiavel
Sustentavel
Ecoldgico

Cliente Alvo:
Armazenistas
Distribuidores
Laboratorios
Depositos
Plataforma Web
Interligagaode
sistemas
gestdo stocks
Routing
GPS Navigation

Respondera
solicitages especiais
de encomendadas
farmacias

‘llllllllllllllllll‘
Value Proposiion Summary B Revenue Streams *
E Transporte Rapido o
| Fledvel Fees sobre Riblehiate
: Dodicado : : servigo gecoragao vexct:)lo
| Eiandui : . prestado onas de manobra
................. <
|
llllllllllllllllll’
"& %% C (
D( : = A&& +
/ /
@ !/ F
/
+ % - (
#1
! %

7R



9 )
)
)
)
)
? 8 @
9
) 8 887 1 ? <
, CH < $
< 7@ 7@
8 1
9 ) )
9 9
# 2
Ui 9
< 1 ?
@u 9 9 8
) )
)
) <)$
< <
) # < 1 9 2 @)
? @ $
) 9 9
$ ) 1
1 1 ?HIF@ ?
(! 9E @U U < u <
9 ? 9 Q@) )
6 )
) ? 3y
?2 @ 1 ? 5 6
1 KJ U ? 8 @
QJ)lJa? ) (!'8E @
# $ 9 < : )
6 1 U ? @

NN



%

@)

%

S$I/1)/2)] 1140)/1 $% #) -3) 0)/ 69%6

6
)
9 )
9 ) 8
@ 9
8
< 1
)
9 ' $
1 <
1
>
> =LLH (!G
) IJHS@@ ,
0 =
= OKJ
7
ILHN <
9

7

(+,

INO

%)/ $/2 4 0)/

> ?2-%

IJHS

NP



9 )
# 1 PJM 9 )
19 9 > 7
@ > Il
%
D K)J M
?7 (19< @) )
HPJJ)JJ a 7E? 8DD DD N1
<7 (187 )
9E D8N
# $ H )
6 E
# ) 9 wy H HV
) E n= =
79 2@ 2 r X T,V+X
cd
8 3 6 M ) 5+.- $% ?
# $ 2
P= ? N
S @Uu
6 = ) ) ) 2
?H) @ ?Q @)
HQ
K 2ONHF Y @U
Q= F 6 ? @ ?
HNOF 11]IQPF @
)
< $ )
<<8 ) 1J 0
1J1HI] 87D
, 2

#
ISJ1P 1HN)Jlak8 @EC 7D N

NO



%

)
8
1 $
( (! <D
Y < (!
9
)
C
8DDDD N
1J M)
#
8
#1
Y
(<< ),
)
?1@
0
% !
HKKJ)JJ a

(! <8

)

9 )

?J0233 $ 13233

PJ



3 (! <? $ I

0 )
=HNJJJ)JJ a
8
0
) :
-G . 3 (<@ ,
< < 3 7
% (! <E )
1) )
= |
? #$/0 @
* (! <C ) 9
0 )
$
(! <G )
$ 8 ) K
8 ) 1 S
I 2
! #$/0 ; (' 7D ) )
K 8 1
S 8
% (r79 ), 9
9 7 8 )
Q )
? @
(178 ) 1 <
8
S
3 % (!'7< )

PH



Pl



3:3*% <% % =;4;>" #% %:?*?2 %:4'

3
$ "
"9 #
1 / + +
" /
#
8 " /
%
% "
#
- / %
< % 9
I #
3
/
#
—e— Farmacias
—e— Deposito
& ( & = &A E=
C
& |
/ /
#,
9 #
J % : %
/ /
% % - . / / $
/ / %
" | /
9 #- M !



/ 1
<
<
) 8
1
1
!
1 '6 1 /)#/296 %)/ ") 03/$' @)% @ 4%$'2) 0) $/2
) <
$
G $ <
)
#1
9 ) ; PYH
?2E> ) IJHS@) ? ! X;-) IIHS@
) 1
)
)
@
? 1
? @
8 )
<
? @ ? @

2 )/ 0$/$' @)% @ 4$'2)/

@)

0)

PS



#1

+%

PQ



PYH

54/

$% ?

8C

PL






3 ?AIHS@H6 ! '/ S %7 i (

?13IP@ . ! - DR . % I $
/ $ # J Cy )t
) ?IJHH@ B B BY c
* B > 1 B > ) P 23
23 | ,H# 6. J 73% 1'7J.1
MGAA
)+).D)! ?20HI@ * D 1
$+ H! % & ,) B4 [/ 1$. 5 '
/ B R >
Y+).D))* )" ?20HI@ J 11 $ 0 I$ 7
7! ! + ' ( B
)+)' )(). D)! ?2WIN@ -+ %9
# 0
E ?IJHK@ 1 @ # # MGAL > - WHS
?IIHS@ J $Y $ 7 ; ; 1JHS) . DC2
DDD : DC Y
IX;-  ?IIHS@ ;% ; + IJHS) DDD 2
2YYDDD Yd ]PJIKNNIJIJHH
)-)vV D) Y+E ) B)> ?IJHI@ + #H*, ! ! #1 B
D KO ?1JHI@ HHOSS:HHOLJ
) ) )+).D)! ?20JQ@ / . D B CT B
8 d ] . + 1 $ AL4AMGGD5 ) NH:PH
% :; % ?IIHS@ 9 MGAV ~P AV -
% * # 7 7% #% @
% ?% IJHS@ I/ ; DDD
-1 ?2I0HK@ . % ! ; ; IJHS) DDD 2
2YYDDD Y Y YWG WWKNIPIQV QV *W XF/
% )+ ?2IUHK@ /: / Il
;o< ! )3 !
3% ! ?2WHK@ J: [/ K I: 37 % O
3% ! ?IJHS@ ' 23 % ! J: | K ; ; IJHS)
Y V! 12 DDD
) ?1IQ@ ; > 9 : # # ) > *9 N
' # + 3 . P 3 MGGDZMGG_ # )3 )
/ ' >

% )*)E ) ?WHK@ . ! 3 H!1!1% IV_  )SHO:



SIL
.D)!") )+)> )+ ?IUHH@ #

> J . J. 1 $LD4AMGAA5S A
_# >
.D)R) )+ ?HOOO@ B B
) . 1 $7T2A ) QIQQHP ?E"! H)Y# @' ! B )
1 ) #
)( E ?HOPN@ * # / R * # ?R*# @)
* T . /- ; ; IJHS
* ) ( ?3s@ . 'H$ 23 + 33!
[ : ) 3 g
/ ! >3 )>
*#-; ?IDHH@ # MGAA1l % @ 3 - #
* ) E ?IUHI@ . I3 2; . H!1!% IVL ) KQS:
KLK
*> ?IIHS@T 7- $ ; ;o IJHS) *6 ! > 2 2YYDDD :
Y Y DY
*I ?IJHK@ 1! . .6 * 1 ? MGAL )
; ;o IJHS
o ?IJHK@ * 3 _ * H "~ al'#ZMGAL LA P;
3 -
* #  *IHSS% ?IJHH@ H 71 2 "1
* # *1 OHK ?IJHK@ 2 &
; 23 * #
** 2IJHK@ # #3$ ' % - , + . ;
I IJHS) 2 2YDDD Y : Y B:
) > ?2LWIN@ + I - , P 17 :
' 1JP:IPQ
)>)( )YOE BYF);T. )'? IJHK@ % /1 ! H
J ")' ?” @l
)>)+ ).) )> ?2IDHH@ /| ( > 2 - * % 1
4, 1 $ O5MGAA
#* # ?IDHS@ o y# , # e #9
# I 23 %2 . 1 9 #1 'MGAV ( )-"1JHS
?2IUHK@ # ; 23 $ K 3% ! :
3 % 0

D)! X3  ?2HK@ > B 1 % . - ) K:



HL

E> | ?IIHS@ % ! PYH ; ; IJHS)
DDD 2  2YYDDD YYDY Y
oY
# C)+ % ?20HI@ ! J o 1 ! # H! 3
; fl
# # ?IUHS@- 1! 2 - Ik ; ; IJHS) DDD 2
2YYDDD YY Y Y M*KMN g.-
# ?UHS@ # ! # 1 -
IJHS) 2YY Y
# * "#- %IY>'Y(%Y ?13J0@ Y ! HI$ 4 5
i( # B ' % D
* R ?IJHK@ QIS ?IJHK@ ; ; IJHS
# ( ?UHK@ 1 ! 1 %
$ - 7 6L/ 1
% ! P?IHIYDHK@ J 23 ! - ' )’
# 3 " )/ >
( )YF) E )*)! ) ?HI IDHI@ ! b > F )
; ; IJHS) 33( ; D * 2 2YY D Y
( 3 ?IIHS@ I ; 2YYDDD
( ! ?IJHS@ = ; ; IJHS) DDD Y 2
2YYDDD Y YhKP NQHSLKO):O0 HPONQN)HK d ] :'
(8)+2@ T ' 1" -1ore 1y ‘#
"8/ ) 12Jr* s
( E D ?HOOO@ - , 37 70 / 23
23 ; IJHS) ( E D2
DDD D Y Y Y
* ?IJHK@ - o<1 ;23 E*) * 7
E )) C) !?211Q@ 1 '$ ! I$ P '
0 $ 3 ! $1!
E C)! ?11Jl@ /1% "1 $ 4335
P PAM
3-% # ?IJHS@ 237H ; % IJHS) DDD
3% ¥ ?HS@ - ? MGAM 3 )3
3% % ?2UHS@ ! # ; 23 ; ; 1IJHS) DDD
> ?HOOP@ ! /I E !
" % "LVazBa AD]
> ?13IN@ + % ; P 'H 'LGCZMGGC LA! 7P '



H “~ACAZMGAM A! 7H “A_ZMGAL a/

> )1). ) 2UH@ *

IJHS) >W3 2 2YY1
P 23
*O '
$# # 0 $
d % ‘M #!
7 9 2/
\P I
( )/
0
: IJHS) L ( 2
; IJHS) DDD C 2
1 $ %
+ ' *
* YE R [/ B)
B
IJHS) DDD Y2
10
: : IJHS)
‘HIJIY Y
. IJHS) ! 2
; . IJHS) 1 2
; DDD

] .+ 1 $ MM4MGAM5 AMB'AL_
> 3 WHI@  #= H ; ;
Y1Y
>i(/. 2WIN@ % & H! '* ;23 H1
3 o> 2000
I ) ?1JIN@ R B/ ! BB AG
H % !. 71! MGGC
1) 20IL@ ! 2
H % 7 71! 71 !
!
1) AWIP@ . ! [ > J!
I )+120IS@ % 23 K
I, G ( #
L) +1) ) + 213IS@ P T1% %$
*+: 13JL
I )+ 20J@RB. ! ! 1
I 21JIL@ -2 # 2 :
DDD
IC )(? WH@ - # $ZI1IF ;
2YYDDD C YD YYY iHH 1
IC ) ) ) )#D )+ BC)! ?210IP@ 1
H! AN
i 3 % >
#  )IF
IF Bf* B?UHK@ YO ! IF Bf*
I 3" ?2WHS@ % 3 @! ; ;
2YYDDD Y d J:OHSf JKPNS
I #  ?HONO@ ED BY
! 21IHS@ VAGGG, $ .1$ ) $
DDD 2 2YYDDD YY YS
! 2IJHS@ VAGGG Y 1 ;
DDD
! WHS@ . #$ # o #
DDD
! ( ?HS@ $ ,2Z000 z27%$ z



b 7) ( ?IDHS@ % ; ; % IJHS)

DDD
L) Y1) )+ 213JQ@ ! T 2 D
] 1 $Da ) NIL:NKQ
- ) ?13J0@ N - Y ;
IJHS) ' )E 2 2YYDDD Y Y 1
-" ?IUHH@ 1L ' 1 % ; IJHS) DDD 2
2YYDDD Y Y% Y MIJ MIJ
- ( 2 13JS@ Lol : IJHS) 2YY D Y2
2YY D YIJHHYHHYJHY 8 :: :: s Y
- . ?IJHS@ * 1 T ; ; IJHS) DDD 2
DDD Y 3'#Y 1d |
o ?10IK@ P I'$ + "MA # #$ ! + . ;
# *
A ?2IL@ # # + - Y D
; JFR ?1 HOOS@ / 2 B ]
+!1 $7T7T M7J A ) LQ:LL; 7 IJHJS
© D WHS@ T % P I 2.1 0# @ ; . 1JHS) B 2
DDD B
D ) YV ?1IHI@ + LY T 7+ #$ 1 7
#$ ! + R Bf )3 )-D+ B
D)) V) )*?21Q@ * B . 1 2; ) %
* # $ J 74T A _7MGGD5 H:IQ
) ). D)! 2BHI@ $ 1% ! !
I ?2I0HI@ LIO:LISH
Y ) )+>?20P@ -/ % 7 ! $
) )* - )> ?UUHH@ AG % % | >
Y )L )l 2UHI@ - /9 > 2
# - . f# - % s -%
)+ 2 WHI@ 7 1Q #J-P  #J-]P
)+ ?2WHI@ Y % /9 * % | ( E
0  * # 3 . WW) / *
*#31J

3" 2% IJHS@ $ ,ZZ000 Z000Z Z Z %! 'AGPGG'GAB GGD GGL GGV'
; %
\INNYIJHIHI  ?21JHI@ ) )
1 % * MCCZMGAM

%



AM

8 ' > gRR ?13JO:IJHH@ . ! 00
; DDD
E ! ?210J0@ 1! %% zY $ ; ;. 1JHS) 2DDD
) - ( 2UHK@ * I ' 3 9 I#\H!? MGAMMGAL -*f
>9 ) ) . ; ; IJHS)
2YYDDD Y Y Y Y  :IJHEIIH KY 1 jYoLY
?IIHK@ P / : ; 0 7
?IIHS@ 1 . ; ; IJHS) DDD 2
2YYDDD Y Y : Y Y : Y
7 % 0 ?IIHS@ 1 1
* / K  AAG ] MGAV ; ; IJHS)
DDD
yHt ) ?2133s@/ % ) S$#S I H!
4(5
) +: ?UHK@ $+! $ . 7Y 7 P + \
+1$ ; ! IJHS)
2YY Y Y YLY LY ¢ g Bg
) +) ) > ?IUHK@ * B > )* L #oxr o+ ) $+!1 S
?* # @ )'B f% () 3 . ;
I IJHS) 2YY Y Y YLY L Y LI
Y%)* ) ?I0HI@ * B 2 DB
B B % ' $ LB 4AMGAM5 _A'CL
Y%)* ) ?IIHK@ Pl ! ,$ 3
$ "ol
PJ ?IJHK@ NHN:NIP
) > ?1IJHK@ 3 AM 23 %: . Y2 3 23 % &
3 P B IJHIY1IIHK
) 1) JYE+)> )+*°?10JQ@ ' D Y ; 4MGGDS5 Va ) HOO:
IIN
D)3 ( ?WHK@ $ 1 $ % - ,. 18y P ;
IJHS) / # 2 2YY D YIEJ:: o B
Y
) ?IJHH@ 3 . ! ] 1 laC 4A7TMGAAS ) K: HL
) )"t )#)! )#?2UHI@ C B ]
+!1 $ MM 4MGAM5 )KS:SQ
' Y# ?IUHI@ # ! % J . /
> )JI!BIJHI



' Y#  2IH@ # H! , 0 ! ! )-D

V C2
o)#) )y )V ) ?UHI@ -1rgr $ 1S
! : . KO ?IJHI@ K:HP
'B )+R )! )F ?HONN@ ] ¢ $ 7 *
. C
‘B )! ?0JQ@ ' * B> I % ' M #
; ! IJHS)
2YYDDD Ygg Y Y g YJIHIYPHKONY ‘HP: B
YY) +20HI@ . ! ). B 3 H111!% IVL )HNEHOS
/ ' : % ?IUHK@ J ! #
4 5 $ | 4 5 1 /
' 1%
I-E ?1JHI : IJHK@ $) c# /- E ) IJHK
[~-E )/ - ?IJHK@ % ! P ! + 1 Y
MGAL /-E ; ! IJHS
" )F ?IJHK@ 3 * Do /
B ] J 1\ )" LO)3 H:S) KS
"l ?UHK@ J 9 ! #<'%2 "K % H ; 7 1JHS)
"l ! 3 2 2YYDDD Y
> ' B ~* ?IJHK@ 4 5" P
MGAD'MGLD7 1 0\% & / ! / '
3 ' B
R )+). )( ?UHI@ 0% $P$ # E >
/> :
R ) ?0JQ@ / 3 ! 2% M
# : ! IJHS)
2YYDDD Y Y Y g YJJIOYPHKOLY ‘HL:D

w X 72 IJHS@ 0006 ; ; DDD 1 g:



('9 , . $ 2 )IJHS@

LA
, 3

?2 ) IJHS@



@ . 2
IJHS@

Servigos e Solucoes

NOSSO SERVICO BENEFICIOS

Recepgao em Armazém

3

;%

« Operacdes de recep¢do em armazém

?1

)+1)13IS@

- Digitalizacdo de documentos de descarga e traceabilidade online de descargas

« Libertacao de Lotes

Armazenagem

« Arrumacao dindmica no armazém em zonas ambiente (<25°), psicotropicos e frio 2°-8°

“Picking” e “Packing”

« Expedicao de encomendas com validagao automatica de produto e lotes

« Embalamento de frio validado e qualificado para 48 horas (transporte nacional terrestre,

aéreo e maritimo)

Transporte

« Distribuicdo Nacional dedicada climatizada (<25°)

« Monitorizacao de temperaturas e “Full Track & Trace”

« Localizacdo geogréfica de entregas em tempo real

« Registo de Entregas “Online”

« Gestao de incidéncias e avisos “Online”

« Distribuicao Integrada llhas (aéreo e maritimo)

« Digitalizacdo e Consulta de comprovativos de entrega

Logistica Inversa

« Agendamento de devolugbes e recolhas “Online”
« Servico integrado com a rede de distribuicao
«"Full Track & Tracing”

« Processamento automatico de devolugdes

« Traceabilidade e monitorizagao “Online”

« Integracdo com sistema de informagéo do cliente

Gestao de Inventario

« Confrontagao de stocks diaria
« Sistema de gestdo de inventério permanente

Servicos Complementares

+ Gestdo de Farmacoteca e Ensaios Clinicos
« Re-etiquetagem de medicamentos
« Logistica de Marketing e de Materiais Impressos

Servico ao Cliente

« Servico personalizado e contacto Unico

- Gestao de encomendas, incidéncias e reclamagoes
- Agendamento de entregas

- Gestao de devolucoes e recolhas

. $ ?

E 1)1JJO@

33



Online)

that is, generate revenue. The business model spells out how a company
makes money by specifying where it is positioned in the value chain.

Linder and Cantrell | The organization’s core logic for creating value. The business model for a Value proposition,
(2000: 1-2) profit-oriented enterprise explains how it makes money. Revenue sources,
Petrovic et al. A business model describes the logic of a “business system™ for creating Business logic,
(2001: 2) value that lies beneath the actual processes. Value proposition.
Amit and Zott A business model depicts the design of transaction content, structure, and Value proposition.
(2001: 4) governance so as to create value through the exploitation of new business
opportunities.
Torbay et al. The organization's architecture and its network of partners for creating, Value proposition,
(2001: 3) marketing and delivering value and relationship capital to one or several Collaborative
segments of customers in order to generate profitable and sustainable revenue | transactions.
streams.
Stihler (2002: A model of an existing business or a planned future business. A model is Current and future
Online, 6) always a simplification of the complex reality. It helps to understand the business reality
fundamentals of a business or to plan how a future business should look like. | simplification.
Magretta (2002: 4) | The business model tells a logical story explaining who your customers are, | Value proposition,
what they value, and how you will make money in providing them that value. | Revenue sources.
Bouwman (2002), | A description of roles and relationships of a company, its customers, partners | Collaborative
source: and suppliers, as well as the flows of goods, information and money between | transactions, Value
Camponovo and these parties and the main benefits for those involved, in particular, but not proposition.
Pigneur (2003: 4) | exclusively the customer.
Camponovo and A detailed conceptualization of an enterprise’s strategy at an abstract level, Intermediate
Pigneur (2003:4) | which serves as a base for the implementation of business processes. theoretical layer.
Haaker et al. A blueprint collaborative effort of multiple companies to offer a joint Collaborative
(2004: 610) proposition to their consumers. transaction, Value
proposition.
Leemetal. (2004: | A set of strategies for corporate establishment and management including a Organization
78) revenue model, high-level business processes, and alliances. strategy.
Rajala and The ways of creating value for customers and the way business turns market | Value proposition,
Westerlund (2005: | opportunities into profit through sets of actors, activities and collaborations. | Collaborative
3) transactions.
Osterwalder etal. | A business model is a conceptual tool that contains a set of elements and their | Business logic,
(2005: 17-18) relationships and allows expressing the business logic of a specific firm. Itis | Value proposition,
a description of the value a company offers to one or several segments of Organization
customers and of the architecture of the firm and its network of partners for architecture.
creating, marketing, and delivering this value relationship capital, to generate
profitable and sustainable revenue streams.
Andersson et al. Business models are created in order to make clear who the business actors Collaborative
(2006: 1-2) are in a business case and how to make their relations explicit. Relations ina | transactions.
business model are formulated in terms of values exchanged between the
actors.
Kallio et al. (2006: | The means by which a firm is able to create value by coordinating the flow of | Value proposition.
282-283) information, goods and services among the various industry participants it
comes in contact with including customers, partners within the value chain,
competitors and the government.
o E " ; ' # ! 8E # (M #( !

NNN



R) #

N1I8,C$E ( >!

8-NI8,C8 ( .!

NB



%

+
N1I8,C$E ( >!

N1I8,C$E ( >!



/

/

(>!

-B-#

BN



(197

#$% &

IJHS

"33






e I# $% &' () *+, )" -
! (¢* 012
3 4 | + o+ !
5 6 ! 7 018
3 "6 ! + % 9 "9 4 +
% 0% $ %
! 5
6 ! '
" | | 46
(% $ -0 4 8 " 1<"1=( ! 0
1+ !
! $ 01> %' (* 01 8-
+ ( -
% 4 7 6 % ! 4
! .
| +
S
] +
!
# $ ! !
? (@
|
(A- GA-
% & 0 + 5 6
1 % ] % 9 #
% * 1" % # o+ # I# B
I# &' () *+, )" -
! i ! 4
5 % tEr
(t 0 -
6 Pl
[
! C! !
9 0 ! 0=
+ 1 ( - 4




Il 46
/[, +0 ?
[ I @
! +
! ! "
6 %5
! "%
" v | .
5 1 0 1 .0 I I
' , 8
T 4% ! + '
! 4 15 (I# -
e +% # ! ! 5
( -1 % !
o + ! I
T +0 %
A ! A% 0! 6 ¥#
A ! ! A
"1 %# + 6 ! $
I# ! 06 %
&0 )
( -
.2 ! $ 1
%
-3 5 .
A- (A -
" ( I I
+ % ! !
a 3 6 15
5 I 5
>A- >A -
% ! %' (
( -0 (A-OCGA- (A -

%



#" $ %
+ - 1001 2
" 3. 24
+ )25
"7 89 2'3
Do<=> (1
I 2.<=> 2 3
% &
: L (21
< 02"1 16
: >" @ 21
@ 21
+ (2 3 !
?A S *2"3
" on
>Cc" "
42%3
E ((
v ? F
E 5"2"3 ;
= (24*1
2" T
'5%2"3
: 2*1
)23
< F *2'3
R (253
2* 3
7 9 *2"3
*2"3
? 9 ("2"3
=8" ("2"3
1 " *2"1
" 9 |
4 $ n |

& ' 0 (*
0"
20
6
7 o
, =8 "4 %
6 " & $ %
n
$ %
%
9% % $%
-
BD 729
1 6 !
; ! (
; 6 !
o b
6 "
T %
% . 4 %
1 % .E % 4
" " (
; . E '
6 4 1,
" B *! '%
2)
= 7 2| %
. 2
o
5
018




-
I "#$ %
& 1"# 1
o | |+ -
(( N+ /
#o# S %& $ C (
"1 # % 2
> & + &, ( - (&
S /01 P 2
3 % 4 % % 5 16 2 7%3$
(& 3 % (+ -
( 8l '3
(( + % 4 2
3+ % %9 % 4 T%2
45 4+ ( )
43 4-& %
8 :2;:
4<% %= 7%2
+ > <%
6( 3% 117 "t A% & $
( % - --% 89 & "% % )
.
7
" #31%
(/
o( 1 $ 2% - 3 ‘ " " - %-&
6(" #/ $ 2"$"$7 8 - ) ?&
9(" 'S 2"$ - 43, ('@
( («
(" $* AB
(((
&(&)* (  "s7




O &



"# o $%

&

*



$ % &()!



%

"#o1$%&

! $%&

* *&

+ %&, *&
I $%&
1$%& 0*

'
[l

o+, ‘0
# .
1#4
#
/
01 23 /( '
) /
) * ©
) /
) ) I(
) )&
) / 1
) /4 1
) / <)#
5 ) + & SHH
' 1(7
)1
) 6 ) + <#
+ & )
<>(
+ #1
# / e
# / 3 (B

0
3 *
_ . ,
5 )
6
78 4
.
.
27 =
.
2
7@ 5@ A
2
"#
0 =
6 5
$ %
3 5
& ()
4 2
D2 42
E




2

* $+,"%
/% +,"8" $0
+ &+$ 1"$3

+

$ 4

.8

&

$%$ &

* 0

0%2

)

"#$

%# &

#$

%

& "$$




#$%&
" "# 5 %&
o
0 F
1 2 0
)" # ' 34145

HE%&
Py

(") &$
* ) (

] |
/

% |* )X

%$$[ *++




#3%&

#5%&
mp
rov e () | [ 7 T
* )*
P BT
[ () & |+&(
[ * ¢ %(
1 20
)" # ' 34145
* +,'
#5%& #59%68.
E
TR v R B s| T -
* 0]
- [
' f () & | % %%
' [ * 0 %%%
1 20
) # ' 34145




+ -/
!
#$%& #E%&
# ' !
"I#$ $ % &' (') &!
* )*!
0
1 2 0
)' # ' 34145

[

' &

& !




%






$

% !


















%















